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Diversity is not only a numerical goal; 
there is a fluid progression that must be 
evaluated.  Inclusion as a Strategy for Ex-
cellence, in the School of Medicine, is the 
recognition that the institution’s success is 
dependent on how well it values, engages, 
and includes diverse faculty, staff, students, 
patients, and suppliers. More than a short-term project or a narrow initiative, this 
comprehensive approach requires a fundamental transformation of the School’s cul-
ture by embedding and practicing inclusion in every effort, aspect, and level of the 
institution. The goal is to make inclusion a norm that is implemented and practiced.
The concept of Inclusion as a Strategy for Excellence within the School of Medicine 
is a departure from a simplistic definition of diversity to a more comprehensive, and 
omnipresent notion of inclusiveness that envelopes several ideologies. Inclusiveness 
and Excellence are interdependent, as opposed to the traditional perspective that 
separates the two concepts. To practice inclusiveness is a demonstration of excel-
lence.
Our plan is to shift the responsibility for diversity and inclusiveness onto all admin-
istrators, faculty, staff, researchers, and students within the School of Medicine. This 
is in contrast to one unit or department shouldering the responsibility for diversity. 
A single department or person can guide the process, but every individual with the 
School, from the Dean to individual employees, assumes responsibility for change.
In effect, this will shift the School away from conceptualizing diversity solely as a 
numerical goal of diverse faculty, employees, vendors, and applicants to transform-
ing the institution into a vibrant community that embeds the Diversity and Inclu-
sion Strategic Plan throughout the institution in multiple ways.
Our Diversity and Inclusion Strategic Plan throughout the institution includes de-
mographics, policies, research, financial resources, leadership, hiring, organizational 
learning, organizational structure, marketing, outreach, technology, performance 
management, communications, promotion, assessment, and evaluation. This Plan 
employs a broad and inclusive definition of diversity that includes disability, gender 
identity and expression, sexual orientation, age, religion, disability, race/ethnicity, 
nationality, and other social dimensions that are important for the School and aca-
demic medicine. The magnitude of inclusivity will impact faculty, staff, and students 
alike, and we can embed a more Diverse outlook onto the School of Medicine.

As the United States continues to experience 
unprecedented socio-demographic changes, 
a focus on achieving institutional excellence 
through strategic integration of diverse groups, 
including the integration of racial, gender, and 
ethnic diversity is essential to both medical ed-
ucation and delivery of quality health care. Con-
sequently, the School of Medicine at the Uni-
versity of Virginia must explicitly embrace this 
mandate and actively engage faculty, staff, and students in the process of transform-
ing the existing culture into one that better fosters a climate of diversity and inclu-
sion, integrates diversity strategically, and identifies innovative initiatives to expand 
the access to medical education in support of inclusion. Excellence in this context 
refers to high quality patient care, research, and teaching, a culturally responsive 
climate, a focus on community outreach, and an engaged workforce.  
Inclusion as a Strategy for Excellence in the School of Medicine is the recogni-
tion that the institution’s success is dependent on how well it values, engages, 
and includes diverse faculty, staff, students, patients, and suppliers. More than a 
short-term project or a narrow initiative, this comprehensive approach requires a 
fundamental transformation of the School’s culture by embedding and practicing in-
clusion in every effort, aspect, and level of the institution. The goal is to make inclu-
sion a norm that is implemented and practiced.
The School of Medicine Office for Diversity has made great strides, this year, to 
improve the numbers of under-represented minorities in all aspects of the School.  
The School of Medicine’s Office of Diversity has recruited a more diverse and in-
clusive candidate pool for all educational programs by partnering with our Human 
Resources department to ensure all faculty and managerial staff positions are post-
ed within three strategic diverse job posting websites. We are also partnering with 
other institutions to increase our number of women and under-represented minori-
ties in allopathic medicine in both our student as well as our faculty populations. In 
the upcoming year, we will gather data that captures perceptions of diversity and 
inclusion as well as pilot an exciting new unconscious bias training program.   Our 
goal for the coming year will be to Change the Face of Medicine to include all facets 
of our diverse community.     

Recruiting Diversity: Changing the Face 
of Medicine

Brian Gittens, EdD, SPHR 
Director of Diversity Initiatives

Gregory C. Townsend, MD
Associate Dean for Diversity 
 & Medical Education

Letter from the Dean: What does Diversity 
mean to UVA SOM? 



 

  The School of Medicine is adopting a strategy of leveraging 
diversity and inclusion to drive the School’s mission of excellence 
in the delivery of quality patient care, the conduct of biomedical 
research, and the training of health professionals.  
Our Annual Report confirms that we aspire to be a national 
leader in the creation and sharing of health knowledge within a 
culture that promotes equity, diversity, and inclusion.

In all that we do, we work to benefit human health and  
improve the quality of life.

      We will be:
-Our local community’s provider of choice for its 
healthcare needs
-A national leader in quality, patient safety, service, 
and compassionate care 
-The leading provider of technologically-advanced, 
ground-breaking care throughout Virginia
-Recognized for translating research discoveries 
into improvements in clinical care and patient 
outcomes
-Fostering innovative teaching/training models that 
respond to the evolving health environment
-A leader in training students and faculty in  
providing health care free of disparity

I. Leadership Engagement and Commitment 
II. Organizational Capacity   
III. Leadership and Cultural Competency Development
IV. Access and Success
V. Community Outreach, Scholarship, and Education
VI. Expanding Educational Access
VII. Talent and Leadership Accountability

The Seven Dimensions   
of Inclusion



Leadership throughout the School has adopted a shared vision of 
and commitment to diversity and inclusion. This active 
engagement serves as the strategic foundation that weaves  
diversity and inclusion into the operational fabric of the School. 
Communication of a coherent message that articulates  
leadership’s commitment sets the tone for all subsequent strategic 
diversity and inclusion initiatives.

I. Leadership Engagement  
 & Commitment

Our office has developed a comprehensive communication 
strategy and branding effort by:

-Partnering with the GME Office to provide Safe Space 
training for faculty and housestaff 
-Creating and sharing the diversity and inclusion plan  
broadly 
-Updating our website  
-Updating social media platforms 
-Renovating the Diversity & Inclusion office

THE SCHOOL OF MEDICINE  
DIVERSITY CONSORTIUM

The Diversity Consortium consists of individuals who 
represent students, residents, faculty, and staff throughout 
the Health System. The mission of the Diversity Consortium 
is to further diversity in the School of Medicine by initiating, 
maintaining, and improving programs, policies, and processes 
that support a culture of equality, inclusion, and the value of 
each person. 



Dean Dorrie K. Fontaine, the Sadie Heath Cabaniss Professor 
of Nursing and Associate Chief Nursing Officer for UVA Health 
System, is the recipient of the Health System’s Martin Luther 
King, Jr. Award for 2015. 

The School of Medicine has developed an Inclusion as a 
Strategy for Excellence plan that requires the  
investment of building infrastructure, revamping  
systems, developing leadership and talent capabilities 
and allocating appropriate resources. 

The Diversity & Inclusion office has:
-Created two new positions within our office  
-Ensured all faculty and management job vacancies are  
being posted in diverse resources 

II. Organizational Capacity

MLK Award Recognition 
Our office has promoted the MLK Award Recognition. The 
award - presented annually to a School of Medicine, School 
of Nursing or Medical Center faculty or staff member who 
best embodies King’s values - recognizes exceptional abilities 
in areas of cultural competence, healthcare disparities, and/or 
fostering an environment of caring, diversity and inclusivity.



III. Leadership and  
Cultural Competency 

Leaders are key shapers of institutional culture, therefore  
leadership development, especially in those competencies  
associated with diversity and inclusion is critical to cultural 
transformation. Addressing this challenge also enhances the 
overall engagement level of the School as the culture shifts  
toward one that fosters inclusion in all its forms. 

Both the Associate Dean for Diversity and 
the Director for Diversity Initiatives were 
part of a training session devoted to 
unconscious bias. 

They have refined leadership competen-
cies for faculty leaders and key 
administrators that enable them to:

- Effectively manage diversity
- Develop cultural adaptability
- Build teams
- Manage change 
- Leverage diversity of thought and 
work styles 
- Foster innovation and creativity

In May the  
Committee 
on Women 
held a men-
toring match 
program with 
great 
success.



The Consortium has organized a Conference 
 to increase a diverse candidate pool within the 

Commonwealth of Virginia.

Date: Saturday, October 24, 2015
Time: 8:30-4:30

Location: The Grounds at UVA  
School of Medicine

Workshop topics include: 
• The Impact of Diversity and Inclusion in Academic Medicine
• Successfully Navigating the Culture of Academic Medicine
• Strategically Planning your Career
• Competitive Portfolios for Promotion and Tenure
• Research Funding Strategies 

Three Tracks will be represented: 
• Track I: Aspiring Residents
• Track II: Junior Faculty / Residency
• Track III: Basic Sciences and Clinical PhDs Researchers

 Statewide Momentum

IV. Access and Success CHOOSE VIRGINIA: 
PROMOTING DIVERSITY in ACADEMIC MEDICINE

The four allopathic medical schools of Virginia (the University 
of Virginia, Eastern Virginia Medical School, Virginia Common-
wealth University, and Virginia Polytechnic Institute and State 
University) have combined their experience and expertise to 
create the Virginia Academic Medical Diversity Consortium. The 
working mission of the Consortium is to advance health care 
and biomedicine across the Commonwealth by providing leader-
ship and support in the areas of recruitment, retention and  
advancement of underrepresented minority faculty, fellows, 
residents and students. The collaborative will advance health 
equity, promote quality health care and the development of a 
diverse academic medicine workforce in the Commonwealth.



Bringing Public Schools 
into the 

Health System

V. Community Outreach,  
Scholarship, and Education

The University’s 
School of Medicine 

has worked to create 
partnerships with the 

local school 
systems in order to 

engage future health-
care workers and 

leaders in  
medical and  

scientific pursuits.  

At UVA’s School of Medicine we focus on outreach, scholarship, 
and education. Our community will be a valuable resource for 
developing diversity and cultural competency in academic  
medicine. Education and awareness programs in elementary, 
middle, and high schools are powerful influences on career  
aspirations.



The students were taken on a tour of the UVA School of Medicine 
Simulation Center as well as the Emergency and Trauma depart-
ments to gain an appreciation of the patient experience.

“We are so appreciative of our partners at UVA, who 
regularly provide special programs for our schools. 
These conferences will provide a window into the 
field of medicine and give our students an important 
glimpse of potential careers in the health sciences.”

- Rosa Atkins
Superintendent of Charlottesville City Schools

The School of Medicine hosted “Inside UVA Medicine” for local 
7th graders,  the intent was to give students an up-close-and-

personal look at careers in academic medicine.

Inside UVA Medicine

“I thought overall it was a fantastic experience. As a 
school counselor, I thought it was an excellent way to 

introduce medical careers to the students.”



“My daughter didn’t view herself as capable 
in the sciences and this project helped her to 
recognize she does have skills and abilities. 
With the mentor-ship this program provided, 
she and her team were able to expand their 
critical thinking, research, and presentation 
skills and ultimately have a first successful 
experience in a scientific competition.  If you 
have the opportunity, please convey to the 
mentors how much this meant to these young 
women, particularly in terms of self-efficacy 
and expanding what they see as their options 
for the future.” -Kristin Morgan

with 
Charlottesville High School 

The University of Virginia School of Medicine 
hosted 24 students from Charlottesville High 
School Biology II classes for a poster symposium.  
The poster project reaches students who fall into 
a broad range of socioeconomic backgrounds and 
encourages them to visualize themselves in a 
variety of roles within the healthcare industry.  
 
Student Participants:

71% Under-represented minorities
79% Female

Future Leaders in Healthcare 
Poster Symposium 



VI. Expanding  
Educational Access

VII. Talent & Leadership 
 Accountability

For 29 years UVA’s Summer Medical and Dental Education  
program has helped to ensure the success of talented diverse 
and under-represented students in their respective educational  
programs. 

Our office has created an Awards Review Committee to 
promote awareness for our Faculty, Residents and Students 
with regards to Diverse Awards and  
Scholarships available. Our goal is to be involved through-
out the application process in order to  
provide feedback, ensure completeness and  
competitiveness, as well as endorse qualified  
candidates. 

University of Virginia’s School of Medicine also offers a 
Summer Research Internship Program to undergraduates 
considering a career in biomedical research. The program 
is designed for racially and ethnically diverse students 
during their junior and senior years. 

“Through this program, I’ve realized that becoming a medical 
doctor will be an obstacle course, but with preparation,  
dedication, and determination, it can and will be accomplished. 
Thank you for such wonderful lifelong experiences!”

The School of Medicine  
has received the  

Insight Into Diversity  
Higher Education  

Excellence in Diversity 
Award 3 years in a row.



The School of Medicine’s Office of Diversity has recruited a more 
diverse and inclusive candidate pool for all educational programs 
by partnering with our Human Resources department to ensure 
all faculty positions are posted within three strategic diverse Job 
Posting Websites.                                                                                                        

Diversity at a Glance 

“At UVA School of Medicine, we are committed to ensuring 
that diversity is more than a buzz word, and that our culture 
actually reflects the values of inclusion and fairness. All of us 
at SOM, students, faculty, trainees and staff alike, are part of 
that process. Together, we are building a community in which 

differences of every kind – gender, race, ethnicity, sexual 
orientation and beyond – are not only valued but seen as a 

means to excellence.”
 - Greg Townsend, MD

We have improved our faculty numbers over the past four years. 
-In 2010 our faculty was comprised of 33% women, today  
women make up 35% of our faculty ranks.

We have also significantly improved our number of under- 
represented minority students.

-In 2012 our entering student class consisted of 15% under- 
represented minorities and increased to 28% in 2014.



Diversity at a Glance: Faculty by Race/Ethnicity



Diversity at a Glance: Faculty by Gender



Diversity at a Glance: Housestaff and 
Students



Meet our Staff

Gregory C. Townsend, MD
Associate Dean for Diversity 

 & Medical Education

Brian Gittens, EdD, SPHR 
Director of Diversity Initiatives

Joyce Gray
Program Manager, Summer Medical  

& Dental Education Program

Leah Beard
Community Outreach 

& Communication Coordinator

Judy Pointer, MEd
Program Manager, Office for Diversity

Michael D. Williams, MD
Director, Summer Medical and Dental Education Program

Marcus L. Martin, MD  
University Vice President and Chief 
Officer for Diversity and Equity

Linda Duska, MD
Committee on Women Co-Chair

Carol Manning PhD, ABPP-CN
Committee on Women Co-Chair
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