University of Virginia, School of Medicine
Tenure Track Mid-Cycle Departmental Review
Committee Review Guidelines

Purpose:

Per PROV-017, all tenure-line faculty are entitled to a “pre-tenure review.” Per SOM policy, tenure-eligible Assistant Professors in their third year are entitled to, and must opt in or out of, the pre-tenure review. Associate Professors in their second year are entitled to, but may opt out of, the pre-tenure review. In the SOM, the “pre-tenure review” is referred to as a Mid-Cycle Review.

Departmental Mid-Cycle Review is designed to ensure that tenure-eligible faculty members are adequately prepared for the Promotion and Tenure (P&T) process by providing structured feedback on their strengths and opportunities for improvement based on performance since hire or last promotion. It also offers valuable experience in preparing a CV and personal statement in the required School of Medicine (SOM) P&T formats, helping faculty become familiar with the expectations of the process, while feedback from the department’s committee further guides their development and preparation for P&T in the years that follow.


Committee Review Process:	

Confidentiality:
All dossier materials are confidential. Committee members should not discuss cases outside of the Departmental Mid-Cycle Review committee meetings.

Materials Reviewed:
The Mid-Cycle Review will only evaluate the faculty member’s dossier. The dossier is comprised of the following documents:
· CV in School of Medicine P&T Format
· Personal Statement
· Portfolios (as applicable)
· Clinical
· Research
· Teaching

Initial Review:
A primary and secondary reader will be assigned by the Department to each case, but all members are invited to make their own assessments of each case.

The primary reviewer is responsible for preparing a full review and the secondary reviewer is responsible for preparing an overall summary paragraph.

Committee Discussion:
The primary reviewer orally presents the case based on their review. The reviewer should describe strengths of the candidate’s dossier and describe opportunities for improvement to have a strong dossier for P&T.

The secondary reviewer will add comments after the primary reviewer completes their presentation. The committee will then discuss.

Committee Report:
A designated member of the committee or administrator will take notes of the discussion. These notes, along with the notes from the reviewers, will be used to create a Department Committee Review Form. This form will be sent to the department chair, or the chair’s designee, for their review. The chair/designee will discuss the committee’s feedback with the faculty member.


