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Name/Location of CSB

Piedmont Community Services, Martinsville Va (Region 3)

CSB Project Contact(s) (include name, title, email, phone number for point(s) of contact)

This information will be provided upon award notification.

Project Summary

With this Request for Proposals (RFP), the above-named CSB invites proposals from the Virginia Higher Education
Opioid Consortium (VHEOC) for the purpose of:

Support data updates, messaging, stakeholder engagement and implementation planning for building inpatient
detox capacity to the region's continuum of care.

Proposed Project Completion Date (No later than end of current funding cycle: Sept. 30, 2020)

April 30, 2020

Project Scope of Work Requested (include additional page if more space is needed)

1. BASIS/NATURE OF PROBLEM:

Martinsville has had one of the nation's highest rates of Opioid prescriptions and opioid related overdose in the
state. The Engaging Martinsville coalition, with the support of VCU and VT conducted a SEED method of
stakeholder engagement over 18 months to develop opioid response priorities with a primary outcome that the
region needs inpatient detox as a key component in our service continuum. Community stakeholders require
technical assistance support to begin the implementation process for this priority.

2. PROJECT OBJECTIVES:

1. Obtain data to support the need for a regional detox center

2. Establish public health and operational rationale for a regional detox center

3. Develop messaging brief tailored to varying stakeholder audiences to include need statement, plan for iniitinal
capacity building and sustainability and implementation timeline

3. SPECIFIC SERVICES/ACTIVITIES REQUESTED TO ACHIEVE OBJECTIVES:

1. Data updated and creation of messaging brief to multiple stakeholder groups to include healthcare providers,
public officials and lay audiences.

2. Support for efficacy of detox program as part of care continuum

3. Review of cost of establishing detox center and revenue sources for infrastructure and ongoing service
provision

4. Stakeholder engagement to develop detailed implementation plan.

5. Implementation plan, cost and revenue projections and time-line.

An initial messaging brief is requested by January 2nd to summarize progress and planning to date, to establish a
public health basis for the need for a detox center, and to inform the stakeholder engagement in the fine-tuning
of the implementation plan. A final implementation plan is requested by April 30, 2020.
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