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Virginia Higher Education Opioid Consortium
(VHEOC) 

REQUEST FOR PROPOSALS (RFP) TEMPLATE 
 Submit RFPs to:  VHEOC@virginia.edu 

 Questions?  Call 434-243-2457 

□ DRAFT

□ FINAL *Limit to Two Pages*
DATE SUBMITTED (mm/dd/yyyy): SUBMITTED BY: 

Name/Location of CSB 

CSB Project Contact(s)  (Include name, title, email, phone number for point(s) of contact) 

Project Summary 
With this Request for Proposals (RFP), the above-named CSB invites proposals from the Virginia Higher Education 
Opioid Consortium (VHEOC) for the purpose of:     

Proposed Project Completion Date  (No later than end of current funding cycle: Sept. 30, 2020) 

Project Scope of Work Requested  (Include additional page if more space is needed) 
1. BASIS/NATURE OF PROBLEM:

2. PROJECT OBJECTIVES:

3. SPECIFIC SERVICES/ACTIVITIES REQUESTED TO ACHIEVE OBJECTIVES:

For Office Use Only
RFP# RFP-012-DrugCourtImpact
Proposal Deadline:  01/02/2020
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	Date Submitted: 12/02/2019
	Submitted by: James Pritchett, Executive Director
	CSB Project Contacts and Contact Info: This information will be provided upon award notification.
	Project Summary: Regional Adult Drug Treatment Court (Drug Court) impact assessment on the individuals receiving services, and fiscal impact on localities and the region, as a response to the opioid epidemic.   
	NameLocation of CSB: New River Valley Community Services (NRVCS), Blacksburg, VA 
	Proposed Project Completion Date: Sept. 30, 2020 
	Basis-Nature of Problem: Drug courts were established in the NRV with the Pulaski Drug Court in 2015, and currently operate in Giles, Floyd and Montgomery Counties.  These Drug Courts have graduated 29 individuals over the past four years. Services provided through the Drug Court treatment process have been supported with case management by NRVCS clinicians and staff.   With nearly five years of data on Drug Court outcomes, impact analysis will inform additional resource allocations to continue and expand Drug Court programs and services. 
	Project Objectives: The impact assessment will measure individual and community level impacts by; 1) evaluating the impact on the individual and their family from a treatment/recovery perspective; 2) determining the fiscal impact to local communities and the region based on reduced incarceration costs, reduced CSA costs, and increased employment among other factors; 3) provide forecast measures of impact of increased investment in Drug Courts; 4) provide guidance on national Drug Court best practices including, fiscal support arrangements, and 5) recommend process and service improvements to increase the efficacy of New River Valley Drug Courts. 
	Specific Services/Activities Requested: 1. Collection and review of regional data to include: drug court service provision and costs, local and regional jail costs per person incarcerated; local and state costs related to child welfare services related to parental incarceration; loss of income related to incarceration.  Cost to be derived at the individual level and extrapolated 
2. Review of evidenced based practices related to Drug Court programs.
3. Interviews with participants and stakeholders in the Drug Court process to develop case study scenarios based on the Drug Court Intervention. In addition to participants, stakeholders to include family members, judges, prosecutors, Drug Court service providers, Drug Court Coordinator, employers, probation officers, jail officials.
4. Facilitated discussion with stakeholders to present findings and develop recommendations for program improvement and  resource support strategies.    
	Group1: Choice2
	RFP #: 


