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Virginia Higher Education Opioid Consortium
(VHEOC) 

REQUEST FOR PROPOSALS (RFP) TEMPLATE 
 Submit RFPs to:  VHEOC@virginia.edu 

 Questions?  Call 434-243-2457 

□ DRAFT

□ FINAL *Limit to Two Pages*
DATE SUBMITTED (mm/dd/yyyy): SUBMITTED BY: 

Name/Location of CSB 

CSB Project Contact(s)  (Include name, title, email, phone number for point(s) of contact) 

Project Summary 
With this Request for Proposals (RFP), the above-named CSB invites proposals from the Virginia Higher Education 
Opioid Consortium (VHEOC) for the purpose of:     

Proposed Project Completion Date  (No later than end of current funding cycle: Sept. 30, 2020) 

Project Scope of Work Requested  (Include additional page if more space is needed) 
1. BASIS/NATURE OF PROBLEM:

2. PROJECT OBJECTIVES:

3. SPECIFIC SERVICES/ACTIVITIES REQUESTED TO ACHIEVE OBJECTIVES:

For Office Use Only 
RFP#
Proposals Due: 

NOTE:  For use by CSBs to request assistance
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	Date Submitted: 01/17/2020
	Submitted by: Lisa Madron
	CSB Project Contacts and Contact Info: This information will be provided upon award notification.
	Project Summary: With the implementation of STEP VA, Same Day Access and engagement into outpatient treatment within 10 days, PWC CSB  has experienced challenges and would like review of processes and procedures and recommended improvements.
	NameLocation of CSB: Prince William CSB- 8033 Ashton Avenue, Manassas VA 20109 and 15941 Donald Curtis Drive, Woodbridge, VA
	Proposed Project Completion Date: Open to University time line, although priority for us
	Basis-Nature of Problem: We are averaging approximately 56 individuals a week walking in for clinical assessments who need services (we have demand for more but limited in capacity for assessments).  We have waiting lists for outpatient services.  Although we are required to get individuals from assessment into outpatient treatment within 10 days, we have been running waiting lists of individuals with multiple needs and no staff capacity.  
	Project Objectives: * Review our current process /system for engagement into treatment and make recommendations for improvements and best practices*Recommend evaluation component for outpatient treatment*  Recommend treatment model for outpatient services that aligns with DBHDS goals of engagement in treatment within 10 days and suggest evidence base practice that could improve current process
	Specific Services/Activities Requested: * review of process/system from assessment to engagement in treatment* review of treatment offered and are there alternatives/best practices*review of outcomes measured and recommendations for outcomes
	Group1: Choice2
	RFP #: RFP-019-ClinCapacityAssmt-Dec2019
	Proposals Due: 


