NOTE: For use by CSBs to request assistance
Virginia Higher Education Opioid Consortium
(VHEOC)

For Office Use Only

RFP#[RFP-025-LeadershipinRecov-Feb2020
Proposals Due:[5:00 pm on 03/05/2020

REQUEST FOR PROPOSALS (RFP) TEMPLATE

[]orAFT Submit RFPs to: VHEOC®@virginia.edu
FINAL *Limit to Two Pages* Questions? Call 434-243-2457

DATE SUBMITTED (mm/dd/yyyy): 02/12/2020 SUBMITTED BY: Agnes L. Carbrey

Name/Location of CSB

Rockbridge Area Community Services Board
241 Greenhouse Rd. Lexington VA 24450

CSB Project Contact(s) (Include name, title, email, phone number for point(s) of contact)

This information will be provided upon award notification.

Project Summary

Opioid Consortium (VHEOC) for the purpose of:

With this Request for Proposals (RFP), the above-named CSB invites proposals from the Virginia Higher Education

Purpose: To work with opioid and other substance users in recovery and to develop leadership techniques for
use in group recovery settings. Goal: To improve self-esteem, communication skills, and the capacity for
leadership. To better lead themselves, their peers, their families, their communities, their local government.

Proposed Project Completion Date (No later than end of current funding cycle: Sept. 30, 2020)

September 30, 2020

Project Scope of Work Requested (Additional space available on Page 2)

1. BASIS/NATURE OF PROBLEM:

co-occuring disorders and trauma/PTSD.
and to prepare individual with "what's next?" in self leadership.

2. PROJECT OBJECTIVES:

Title of Request: Embodied Leadership in Recovery from Opioids and Other Substances.

3. SPECIFIC SERVICES/ACTIVITIES REQUESTED TO ACHIEVE OBJECTIVES:

electronic correspondence.

Clients special needs population: low social-economic, unemployed, rural, without college education, with

Service gap: stigma associated with opioid and substance use and lack of support and opportunity for leadership,

What: Introduction of Embodied Leadership; Who: Special needs population participants in Substance group
recovery; What: Identify and recognize inherent leadership capacity. How: through education, discussion,
reflection and techniques for implementation; End goal: to provide personal interactive group experiences to
make participants better able to identify and recognize their inherent capacity for positive leadership.

A written curriculum and facilitator's manual, and recommendations for implementation in group recovery
setting. A module to be taught 3 times weekly for 4 weeks, (12 consecutive sessions, 1-2 hours each, that can be
adapted to 6 sessions). Photos or illustrations in facilitator's manual of concepts, techniques, activities, exercises
to be led by group moderator to enhance reflection on alternative leadership styles, (non-aggressive). In
addition, an accompanying "user manual" with worksheets, educational reading and fill-in-the-blank participant
question/answer format, (see example Interactive Journaling by Change Companies). As Group Moderator |
request a format for me to absorb these skills: one-on-one training, printed materials, phone consultation and
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